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Our Purpose 
 
Arafmi is the primary organisation with a focus on the provision of support for families, 
carers and friends of people with mental illness throughout Western Australia.  Our 
purpose is to build their capacity to enhance their quality of life through— 
 
 Providing support, information and education 
 
 Educating the community, the corporate sector and all levels of government 

about their issues and how to respond to them 
 
 Individual and systemic advocacy 
 
 Respecting individual and cultural differences 
 
 Fighting discrimination through ongoing education and training 
 
 
  
Our Values 
 
We pride ourselves on our professionalism and our commitment to keeping carers at 
the centre of everything we do. 
 
We believe in— 
 
 Listening to carers, doing the best we can for them with the resources available 

to us and always striving to do better 

 

 The value of self-help and the acquired wisdom of others in similar  
circumstances, being a unique and powerful resource 

 

 The right of all families, carers and friends of people with a mental illness to have 
access to the support, information and education they need 

 

 Working collaboratively with others, learning from them and  sharing our  
knowledge and expertise with them 

 

 Promoting hope and maturity 

 

 Being inclusive in all of our activities 

 others 
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Susan Lynne 
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Arafmi programs are funded by the Mental Health Commission and 
Family and Children’s Services and Indigenous Affairs (FAHCSIA).  We 
are grateful for their support which enables much needed services to 
carers. 
 
However, many other people and organisations assist us to deliver vital 
support services for carers.  Their contribution is essential to enable 
these services to continue.   
 
Many individuals also contribute, donating valuable resources that  
ensure services continue to be there for carers when they need them.  
We thank all those who assist us to support carers. 

Sponsors and Donors 

 

Volunteers 
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In the report I gave last year I mentioned that Arafmi was in a recovery phase and I am 
pleased to say this continues.   This is not something that happens overnight and it is a grad-
ual process and there are always opportunities for improvement subject to funding being 
available.  There have been changes during the year under review both in staff and in the 
Board. 
On the 3

rd
 of May Mike Seward commenced as Executive Director and he brings to the or-

ganization a wealth of experience in the non government sector.   Following Mike’s appoint-
ment the Board approved a staff restructure and the creation of a new role of General Man-
ager-Services and Operations which replaced the former role of Operations Manager. Julie 

McChesney, who did such a splendid job as Acting Executive Director, was appointed to that 

new role after a transparent recruitment process. 
 
The following changes have occurred in the Board: 

 
 In June both Priscilla Mercer and Neil Preston resigned.  Priscilla for personal rea-

sons and Neil because of other professional commitments.  Their contributions to 
the work of the Board will be greatly missed and we wish them well.   

 In February Patrick Hardwick, a former President, was co-opted to the Board and in 
June he was appointed to the position of Vice-President. 

 In March Anne Elliott and Phillip Richards were also co-opted to the Board.  Ann 
had previously worked for Arafmi and brings with her that experience.  Phillip has 
considerable financial experience.    

 Also in June Tim Owen ,the Treasurer, informed the Board that he would not be ac-
cepting re-nomination to the Board at the Annual General Meeting as later in the 
year he would not be available for six months.  Tim therefore offered his resignation 
as treasurer and nominated Phillip to replace him in that position.  The resignation 
was accepted and Phillip was appointed as Treasurer.  Tim has been on the Board 
in various capacities for some time and his wisdom and knowledge will be a loss to 
the Board. 

The Board at its May meeting appointed Anne and Patrick as a sub-committee to work with 
the Executive Director on a strategic planning process for Arafmi and this is underway, with 
members having been consulted for ideas. 

The work of Arafmi is expanding and steadily gaining recognition with meetings taking place 
with stakeholders and I am confident we can look forward to this continuing over the next 
twelve months.   
Whilst those working for Arafmi are all fairly new I believe we now have a dedicated and 
committed team to take us forward as together we seek to fulfill our purpose and values. 
 
I read recently this quote by the Dalai Lama:- 
―If you can, help others; if you cannot do that, at least do not harm them.‖ 
Something we can try and live by! 
 

Tony Fowke 
President 
October 2010 
 

President’s Report 
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 At the beginning of the financial year, the previous Executive Director, David Kernohan, re-
signed and Julie McChesney, the then Operations Manager stepped up to the plate and acted 
as Executive Director until I was appointed to the position on 3 May 2010. 
 
I come to Arafmi with many years of senior management experience in the health sector.  Of 
particular relevance is that most of these positions included deal managing mental health pro-
grams, so I come into the position from a position of some knowledge. 
 
Looking forward into the future, it bodes well for Arafmi’s future that Julie McChesney, who 
commenced the revitalisation of Arafmi during her tenure as Acting Executive Director, has 
chosen to stay at Arafmi. She is now in charge of our services and operations as General 
Manger – Services and Operations dealing with the day-to-day management of Arafmi and 
freeing me up to spend a decent amount of time advocating for mental health carers to gov-
ernments and the sector. 
 
General Services 
 
Staffing 
Although for various reasons there has been a high level of staff turnover in the past, since 
the end of last year, this has slowed and I am please to say that we now have a very capable 
and stable team who are dedicated to supporting and assisting WA’s mental health carers.  I 
would like to publically thank them for their dedication and commitment and look forward to 
working with them for many years to come. 
 
Networks 
Arafmi has concentrated significantly on regaining momentum by continuing to re-engage with 
traditional networks (Community Mental Health teams, Carers WA, Red Cross, Hospitals etc) 
and investigating new partnerships (e.g. Alzheimer’s Australia, Incest Survivors Association). 
We have also started promoting Arafmi’s services in community papers and on radio, in addi-
tion to distributing traditional promotional materials. 
 
Advocacy 
Advocacy is an extremely valuable and at times, time-consuming part of the holistic recovery 
model service we provide to carers. It is an area we will spend more time on and enhance in 
the coming year. 
 
Areas of Operation 
 
Core and Remote Services  
Our core services are the information sharing, support and counselling that we provide to 
mental health carers in both metropolitan and remote WA locations. 
 
During the year, in metropolitan Perth, Arafmi has operated services out of Fremantle, Morley, 
Mirrabooka, Clarkson, Perth, Whitfords, Mandurah, Midland and Rockingham. We have also 
provided services in Carnarvon, Port Hedland, and Broome and the surrounding West Kim-
berley region. 

Executive Director’s Report 
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One of the continuing issues particularly in the remote areas is that many carers do not 
necessarily recognise themselves as carers and often other agencies/organisations also 
do not recognise carers, or their needs.  
 
Our focus in all areas is promoting Arafmi’s services and improving links with locally 
based government agencies and other mental health/carer services to: 

 talk to them and provide them with information on the range of services and 
supports that Arafmi is able to provide, 

 explore options for working in partnership with them, 
 look at synergies between services, and 
 discuss how we can increase referrals to Arafmi 

 
Referrals to Counselling and Support Services 
One of the areas of increasing need is in providing support (including counselling) to 
young carers of people with a mental illness. 
 
Approximately two-thirds of the children we see are seen in schools. Typically referrals 
to the program come from parents/guardians, social workers, Red Cross, DCP, School 
Psychologists and Chaplains.   
 
While counselling is individual to the child’s needs, there are some issues typically dis-
cussed or actions taken, which include: 

 explanation of the consumer’s condition (usually their parent or sibling), 
 that the condition is not a result of the child’s actions, 
 exploration of the degree to which the condition is hereditary, and the experi-

ences which increase the likelihood of the child developing the same condition, 
 positive feedback and affirmation of the child’s value, 
 providing the child/assisting the child to develop coping skills and to build resil-

ience, and 
 linking the child with other support (eg Big Brother, Big Sister) or referring to a 

consumer agency (such as Youth Focus) if the child appears to be developing a 
mental health issue themselves 

 
School Education  
The Arafmi School Education Program is an innovative schools mental health/mental 
illness program aimed at dispelling the myths and misconceptions surrounding mental 
illness and promoting mental wellbeing. It is a well received program aimed at Years 10-
12 students because evidence shows that the peak time of onset for mental health is-
sues are during adolescence and young adulthood. 
 
The program introduces mental health issues to young people in high school in the Perth 
metropolitan area and in Bunbury.   The program highlights that 1 in 4 people will experi-
ence mental health issues during their lifetime and the knock on effects this will have on 
families, friends and ultimately the community. While mental illness is explored the  im-
pact of stress, drugs and alcohol, and how to pick up early warning  
Signs in friends and family are also explored, , providing young people with knowledge 
on how best to support someone they know who has a mental health problem . 

  
School Holiday program 
School holiday programs continue to be held during term breaks, and are a valuable 
form of respite for younger carers as well as assisting them to link with children dealing 
with similar issues. 
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Our Carers 
Our links to carers are very important to us. Besides being our reason for existence 
and a major source of our volunteers, we feel an obligation to track down and assist 
those mental health carers doing it tough and alone out there (some 09% of carers) 
without realising that Arafmi and similar organisations are here and could help them.  
Our Board has recognised this and in the next few months we will be conducting a 
far reaching mental health carers needs assessment to discover what it is our carers 
want, what current services are available and the gaps in service provision out 
there. We will also try and reach out to the 90% of carers we haven’t been able to 
engage with in the past and provide them with an opportunity to get some support 
and help. 
 
Your Board 
Finally I would like to compliment the Board on its achievements over the past year.  
They have been through trying times but have come out of it stronger than ever and 
focused on what Arafmi need to do to be of help and assistance to you our mem-
bers and to WA’s mental health carers in general. 
 
 
 
Mike Seward 
Executive Director 
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Contract of Service with the Minister for Health WA. 
 
ARAFMI continued its three-year contract period to 30

th
 June 2011 with the Mental 

Health Commission. The operating results from the second year of this new contract 
indicated an overall net surplus of funds of $963 from the various services provided. 
The $411,366 in unexpended funds from the Mental Health Commission carried for-
ward from prior years have continued to be treated as grants received in advance 
and shown as a current liability in the balance sheet.   
 
The operating results for the various services making up the above $963 surplus are 
as follows: 
 
 Service   Surplus/(Deficit)  

    
Family Services         $48,251 
Rural Services             ($104,161) 
Youth Services  $30,297 
School Education  $26,576 

 
The above service positions have been determined by allocating each revenue 
stream received against both costs that directly relate to the service plus an alloca-
tion of head office expenditure. 
 
Once again, high direct costs of rent, travel, accommodation and salaries are re-
flected in the deficit result of the Rural Services. The $104,161 deficit is a result of 
losses of ($18,498) for the Kimberley, ($83,936) for the Pilbara, ($12,472) for the 
Gascoyne branches and a surplus of $10,745 for the State-wide Services. Toward 
the end of the year we had managed to decrease our net rent in Pilbara which 
would enable some cost saving in the future. 
 
The Family Services – or Metrowide Program is showing a surplus of $48,251. In-
cluded in this is management fee of $181,782 paid across to Arafmi’s General Ac-
count.  
 
The Youth Services and School Education Program has been very successful this 
year. We have been able to transfer funds we received for Holiday Recreation into 
the School Education Program to further develop this area. 
 
Funding from Department of Families, Housing, Community Services & In-
digenous Affairs (FAHCSIA). 
 
The net results for funding from FAHCSIA indicate a surplus of $17,830. The com-
prises a deficit of ($39,744) for the Indigenous Family Outreach Support Project 
(Broome) and a surplus of $57,574 for the Respite Services.  

 
Once again the high costs of rent, travel, salaries and telephone in Broome has re-
sulted in a deficit in operations. 
 
 

 
 
 

Treasurer’s Report 
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Arafmi Funds - General Account 
 
We have had a sharp increase in member donations during the year, which has 
been greatly appreciated. The major difference in our general account is, as previ-
ously mentioned, the transfer of $181,782 across for the funded account as man-
agement fees received by Arafmi.  
 
This has resulted in an operating surplus of $160,481. 
 
An update of library books stock during the year has also been reflected in the gen-
eral account. 
 
Arafmi Funds – General Account Balance Sheet 
 
Arafmi’s net assets have increased this year to $1,247,246 from $1,086,765, being 
a direct result of management fees received. 
 
 
Summary 
 
Overall the funds receivable now more closely match the budgeted costs, which has 
resulted in the smaller surplus for the year.  Arafmi is in a sound financial position 
and we expect our funding to be continued in the foreseeable future as our services 
continue to grow. 
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